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WELCOME TO PALO VERDE 

MIDDLE SCHOOL 

 Dream Big Video 

 Demographics 

 A true 7th & 8th Grade Middle School  

 Uniform School 

 Teaming School 

 

 

 

 

 



THE HISTORY OF PALO VERDE: 
   

Climate: 

- Staff 

- Students  

- Community 
 



• The six most important words: “I admit I made a 
mistake”. 

 

• The five most important words: “You did a good job”. 

 

• The four most important words: “What is your opinion”. 

 

• The three most important words: “If you please”. 

 

• The two most important words: “Thank you”. 

 

• The one most important word: “We”. 

 

• The least most important word: “I”. 

 





Action 

Teams 

for 

Summe

r 
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Action 

for May 

How effective are we in our PLC’s, and collaborative time? 

What are our common  characteristics for being an effective school? 



HISTORY AND MOVING AHEAD 

Academics: 
- Instruction 
- Curriculum 
- Assessments 

 
Leadership 
- Motto 
- Collaborative Planning & Articulation 
- CIRT 
-  Thinking- (processing, brainstorming,  
Thinking about solutions- Thinking maps 
- Forming, Storming, Norming, Performing 

 



CURRENTLY AT PALO VERDE 

Academically: 
• ELA Template 
• Data/Data Dash 
• Thinking Maps 
• Common Assessments 
• Step Up to Writing 
• Act Now! 
• Successmaker 
• Tutorial 
• Targeted Goals 

 

 
 
 
 
 

 



CURRENTLY AT PALO VERDE 
 
 

Campus Wide Culture: 
• Pillars Committee 
• Rachel’s Challenge 
• Positive Recognition 
• Discipline 
• Consistency 
• Urban Plunge 
 http://jillsarraino.edu.glogster.com/mega-

conference-2015/ 

www.schoolconnectaz.com 
 
 

 
 
 
 

 

http://www.schoolconnectaz.com/


CURRENTLY AT PALO VERDE: 

Learning Walks 
Instructional Rounds 
Engagement Strategies 
WESD Roadmap 
Common Planning Periods 
PLC  - relevant and applicable  
 
 
 
 

 



GOALS: 

• Three-Year Plan 
 

• “B” School 
 

• A+ School of Excellence  
 
 
 
 

 



MYTHS OF EFFECTIVE SCHOOL 
LEADERSHIP: 

• Principals are Administrators and 
Firefighters, Not Instructional Leaders 

• Comprehensive Observations, Walk-
Throughs, and Teacher Evaluations are 
Sufficient 

• Change is Slow:  Teacher Development 
Takes 10 Years 

• There is “Principal Personality” 
• Culture Comes Before Instruction… OR 

Instruction Before Culture  
 

Taken from: Leverage Leadership by Paul Bambrick-Santoyo 

 


